
Consultation Matrix 

 
Date 
and 
Venue 

No.  of 
participant
s 

Target Group Key Issues 
raised 

Remarks  

09 April 
2006 
(Koyal) 

08 1. Kalyan Samiti 
2. Mahila mandal 
3. Youvak mandal 
4. Villagers 
5.Panchayat 
 
 
 

1.Lack of 
information 
regarding 
projects & 
social 
development 
plan. 
Necessary 
Information 
has not 
reached 
individuals  
 
2.Need for job 
opportunities. 
 
3. Health 
facilities.  
 
 
4. Need for 
trained 
Animators. 
 
5.Local ITI is 
   Needed.   

 

1.Disseminati
on of 
information 
and creating 
awareness 
are one of the 
focus areas of 
the strategy. 
 
 
 
 
.Recruitment 
information to 
local    
3.One health 
centre 
Training to be 
organized. 
4.Not Possible 
as it of state 
govt. Issue. 
 
5. May be 
provided. 



 April 28, 
06 (Bayal) 

12 1.Panchayat 
2.Villagers  
3.Local Formal 
Group 
 
 
 

1. Lack of 
information 
regarding 
projects & 
social 
development 
plan. 
Necessary 
Information 
has not 
reached 
individuals 
 
2. Water 
Resources 
Problem: 
Concerns that 
the water 
level will fall 
down. 
Alternative 
water sources 
are 
demanded. 
Recruitment 
information 
may be 
provided 
through local 
channels.  
 
 
 
 

1.There is less 
possibility of 
this 
occurance. 
 
 
 
 
 
 
 
 
2.Information 
through 
Information 
Centre 



01 April 
2006 
(Datta 
Nagarar)  

09` 1.Youvak Manada 
2.Mahila Manadal 
3.Local Villagers 
4.Pardhan 
 
 
 
 

1.Lack of 
information 
regarding 
projects & 
social 
development 
plan. 
Necessary 
Information 
has not 
reached 
individuals. 
Concern for 
Pollution due 
to  
excavation, 
earth dumping 
and 
movement of 
project 
engaged 
vehicles.No 
recruitment of 
local workers 
by 
contractors, 
Tender 
information is 
not reaching, 
 
2.Sports 
facilities are 
not adequate 
in the area. 
 
 
 

1.That is there 
is in contract 
document, but 
can not be 
forced.Tender 
information 
Through 
Information 
Centre. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.Support may 
be extended. 

15 April, 
2006 
(Kushwa)  

9 1.Yuvak Mandal 
2.Mahila Manadal 
3.Local Villagers 
4.Pradhan 
 

1.Concern for 
Pollution due 
to  
excavation, 
earth dumping 
and 
movement of 
project 
engaged 
vehicles. 
2.Information 
Centre 
(Bayal) is not 
accessible to 
all because of 
distance 
 

1.Sprinkler of 
water on 
Kuccha Road 
 
 
 
 
 
2. Matter may 
be looked into.



28 April, 
2006 
(Kushwa) 

14 1. Yuvak Mandal 
2.Mahila Manadal 
3.Local Villagers 
4.Pardhan 
5.Ward-members 
 
 

1.  Tunnel 
construction 
may create 
cracks in 
houses of 
these areas. 
Demanding 
for 
compensation 
in advance. 
Water 
Resources 
Problem 
concerns that 
the water 
level will fall 
down. 
Alternative 
water sources 
are a 
demand. 
 
 

1.Agreed to 
compensate in 
condition of 
prior 
videography.  



2 and 17 
April, 2006 
and  
28 May,2006 
(Posahna) 

26 
8 
12 

1.Local Formal 
Group 
2.Youvak mandal 
3.Mahila mandal 
4.Pardhan 
5.Villagers 
6.Ward-members 

1.Tunnel 
construction 
may create 
cracks in 
houses of 
these areas. 
Demanding 
for 
compensation 
in advance. 
Water 
Resources 
Problem: 
Concerns that 
the water 
level will fall 
down. 
Alternative 
water sources 
are a demand 
Indirect 
Employment – 
Contractor are 
not hiring 
local Labour 
forces. 
Contractors 
shall be asked 
to engage 
local 
labourers.  

 
 
 
 
 

1.Agreed to 
compensate 
on condition of 
prior 
videography. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 04 and 28 
April, 2006 
and  
04 May, 
2006 
 
( Badi) 

7 
14 
09 

1.Youvak mandal 
2.Mahila mandal 
3.Pardhan 
4.Villagers 
5.Ward-members 

1.Direct 
Employment 
Possibility is 
not visible due 
to the project. 
Recruitment 
information 
may be 
provided 
through local 
channels.  

 
2.Indirect 
Employment – 
Contractor are 
not hiring 
local Labour 
forces. 
Contractors 
shall be asked 
to engage 
local 
labourers.  

 
3.Income 
Generation – 
Contracts are 
not being 
awarded 
locally. Local 
entrepreneurs 
should be 
encouraged. 
 
4.Horticultural 
and 
agricultural 
support is 
needed to 
learn new 
rechniques 
 

 



11 and 15 
April, 2006 
and 03 
May,2006 
(Tunan) 

6 
11 
8 

1.Youvak mandal 
2.Mahila mandal 
3.Kalyan Samiti 
4.Pardhan 
5.Villagers 
Ward-members 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  

 
2.Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
 

3.Monitoring 
Committee 
should have 
public 
representative
s.  
 

 



2, and 28 
April28, and 
04 May,2006 

4 
11 
18 

1.Youvak mandal 
2.Mahila mandal 
3.Kalyan Samiti 
4.Pradhans 
5.Villagers 
6.Ward-members 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  

 
2.Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
 

3. Monitoring 
Committee 
should have 
public 
representative
s.  
 

1.Health Van 
and a health 
centres are 
considered for 
the area. 
 
 
 
 
 
 
 
 
 
2.Support to 
local 
academic 
institutes. 
 
 
 
 
 
3.Not possible 
as there is 
always conflict 
of interest 
areas.  



25 April, 
2006 
(Rampur) 

3 1.SDM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
2.Monitoring 
Committee 
should have 
public 
representative
s.  
 
 
 

 
 
 
 



April25,06 1 1.Tehsildar 
 
 
 
 
 
 
 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
2.Monitoring 
Committee 
should have 
public 
representative
s.  
 
 

 



28 April, 
2006 
(Poshwa) 

4 1.Gram-pardhan 
Uppardhan 
 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
2.Monitoring 
Committee 
should have 
public 
representative
s.  
 
 

 



26 April, 
2006 
(DuttNagar) 

4 1.Block Devp. 
Committee  

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
2.Monitoring 
Committee 
should have 
public 
representative
s.  
 
 

1.Mobile 
Health vans, 
Setup of 
health centre. 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Not 
possible as 
they will have  
their interest 
as priority, 
Third party 
Assessment 
may be 
organized. 



April26,06 4 1.Chairman Zila 
Parishad 
2.Tehsildar 

1. Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
2. Monitoring 
Committee 
should have 
public 
representative
s.  
 
 

1.Animators 
training is to 
be organized. 
Scheme for 
infrastructure 
support to 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.Not possible 
as they will 
have  their 
interest as 
priority, 
Third part 
Assessment 
may be 
organized. 



April28,06 01 1.Public 
Representatives 
 
 

1.Essential 
health care 
facility and 
training not 
adequate and 
can be 
supported 
through 
project. 
Mobile Health 
Van is 
appreciated 
but area 
should be 
expanded.  
2.Educational 
facility is not 
adequate and 
project may 
help in this 
area. 

 
 
3.Monitoring 
Committee 
should have 
public 
representative
s.  
 
 

Mobile Health 
vans 
Animators 
Training  
Setup of 
health centre 
 
 
 
 
 
 
 
2.Scheme for 
school 

05 April and 
06 June, 
2006(Rampu
r) 

03 1.Media Personnel 1.On time 
Information 
dissemination, 
Usage of 
Media for 
Public 
confidence 
building  

1.Strengthen 
the 
Information 
Centre 

07 June, 
2006 
Shimla 

01 1.State Govt. 
Functionary  

1.Cracks due 
to blast 
should be 
compensated.  

1.It shall be 
compensated 
after 
evaluation of 
loss due to 
cracks   

     
 

• The suggestions made by the various consultation groups have 
been duly considered and those suggestions that were considered 
for implementation by RHEP,  

• Several group consultations have been conducted and the original minutes 
of meeting are available in the office record of ER&R Deptt. of RHEP. 
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